
Choosing the right commercialisation model for your IP is a 
strategic decision that will impact your future profits and 
business growth. 

FIND THE RIGHT IP 
COMMERCIALISATION
MODEL FOR YOU

YOU’VE REGISTERED
YOUR IP

To unlock the value of your investments in R&D and innovation, and gain a 
competitive edge on the market, carefully tailor your IP commercialisation 
strategy to support your business objectives.

Are you thinking about making money out of your 
IP? There are multiple ways to go about that.

And make sure to secure your IP rights 
before you go to market. 

YOU WANT TO KEEP OWNERSHIP 
OF YOUR IP

ASSIGNMENT (I.E. SALE)

LICENCING

No risk
Immediate cash flow
Guaranteed returns

PROS

Loss of IP ownership
No benefits from the sold IP’s 
future exploitation

CONS

YOU WANT TO EXPLOIT YOUR IP 
EXCLUSIVELY ON YOUR OWN

BRING YOUR IP TO MARKET
 ON YOUR OWN

IP ownership
Benefits of exclusive exploitation
Potentially quick revenue generation 
Higher returns
New capabilities acquisition

PROS

Full commercialisation costs
Full risk
Limited ability to scale

CONS

IP ownership
Regular revenue stream
Distributed risk 
Greater potential profit overall 
Expansion opportunities
Partnership vs competition

PROS

Consider your funding and operational 
capabilities when choosing your commercialisation
model.
Sometimes, better to get a smaller piece of a big pie 
than a big piece of a smaller one!

YOU WANT TO KEEP OPEN 
OPTIONS FOR YOU AND OTHERS

 TO EXPLOIT YOUR IP IN DIFFERENT 
MARKETS, PRODUCTS, ETC. 

NON-EXCLUSIVE 
LICENSE

EXCLUSIVE LICENSE

CROSS-LICENCING

FRANCHISING

Risks associated to licensee(s)
Critical information sharing

CONS

IP ownership
Regular revenue stream
Limited risk
No marketing & distribution costs
Expansion opportunities
Partnership vs competition

PROS

Lower returns 
Risks associated to licensee
Critical information sharing

CONS


